Southern California Chess Federation

Minutes from online meeting on 12/02/24

In Attendance:

President: Alaa Addin Moussa Vice President: Melik Khachiyan
Treasurer: Frank Lee Membership Secretary: Randall Hough
Other Board Members: Linus Eisenberg, Brian Glover, Dedian Guo, James Harrell,
Angela Liu, and Jim Mennella

Board members not in Attendance: Guy Reams, Chuck Ensey

Non-Board members in Attendance: Dewain Barber, Chris Roberts, Karl Grant, Jeremy
Alexander, and Aron Rivin.

Agenda & Minutes:

The online meeting was called to order at 7:05 PM by President Moussa after quorum was
established. The agenda for this meeting was approved by all the board members
after adding the Anti Cheating item requested by Melik. Then, the October
meeting minutes were also unanimously approved with the change that Jim
Mennella was absent.

Financial Report:
Balances - B of A checking: $100.00, Chase checking: $14,013.72 and a PayPal balance

of $4,532.50. Discussion initiated by Linus about some of the costs listed by Frank.
PayPal fees and how switching to Stripe, Venmo or other services might offer lower
rates. Chris pointed out that PayPal has been used for

Action item: Frank will investigate if SCCF can get non-profit designation
with PayPal for lower fees.

Membership Report:
Randall Hough reported on the membership: 205 Regular, 323 Juniors, 15 Life and 6

Complementary memberships for a total of 549. Numbers have been hovering
around the 550 total for a while, so we need more efforts to steadily bring back the
numbers SCCF had pre Covid i.e. in the 900-member range.

Anti Cheating measures:

Melik brought up concerns about players and parents voicing complaints about
possible cheating incidents at this year’s American Open. After a long discussion,
board members voted on the following motion:




Motion and Vote

Discussion: Four suspicious incidents were reported from the American
Open just concluded. Even kids are allegedly cheating. Melik feels strongly
SoCal chess tournaments are not secure. There was a discussion of who would
be scanned and what the policy would be. The group felt there was a need for
a table and two volunteers to do the scanning of everybody coming and going
from the playing hall. Dewain suggested people doing the scanning should
have a blazer or vest marked as “Security.” There was talk of needing to work
up or clone a scanning policy and would be posted on the website. Scanners
can cost from about $150 to thousands depending on its capabilities.

Motion: To acquire two scanning devices at a total cost not to exceed $500
and have them available for organizers to help prevent such incidents.
Moved by: Alaa, Seconded by: NN

Vote: Ayes: Unanimous, Nays: None, Abstentions: None

Result: The motion was adopted

Next Steps/Action Items:
e Alaa asked Chris to help him with selecting two scanners to buy.
e Chris will follow-up with Guy Reams who bought and used a scanner
for the SoCal State Championship.

Rank and File:

The Fall 2024 Rank and File magazine has been printed and should be arriving in
mailboxes this week. Cost was brought down using Staples to $1,820 for 600 bulk
mailed booklets, or $3 each, which is half the cost of the last two R&F issues. Winter
2025 issue could be ready in February to include LA open, American Open, Dreaming
King, Club roundup and a puzzles page suggested by Jim Mennella. Dedian asked if
the membership rates were going to change. Yes, after the Dreaming King Open. This
should be in the next R&F. Angela felt the rate change should also be mentioned on
the website. There were no Club Roundup items in the last R&F. Randy volunteered
to talk to some people to solicit items.

Hall of Fame:

The nominating committee settled on Randy Hough and Cyrus Lakdawala as the
2025 Hall of Fame inductees to be honored at 2025 Dreaming King open. Chuck will
make a last ditch effort to convince Jack Peters to join this group, having declined
earlier. Alaa will start the procurement process for the plaques next week.

Upcoming Tournaments:



e The 2025 SuperStates was discussed. An email to promote it will go out to
membership soon since registration is already open. Dewain informed us
about changes to the national tournament of state champions that might kick
off in 2026 which might require adjustments to 2026 SuperStates.

Action item: Dedian will work with Frank & Chris to send out a MailChimp
email blast ASAP. Recipients to be all members with email on file.

e The Memorial Day Classic tournament is still without a TD or organizer. Alaa
has discussed with Armen Ambartsumian of ACA about organizing it. Answer
expected next few weeks. The Ong’s are unable to organize this event because
it conflicts with an annual family event. Randy said he was willing to help with
getting the same hotel used for the last two years. But, he does not want to be
responsible for the TLA.

e Chuck and Irina are looking into holding an SCCF Club State Championship
team event in the San Diego area. Format might be a one-day, 5-round Swiss
with time control of G45 or G60.

Roundtable:

e Former SCCF Board member candidate & founder of LA Social, Karl Rollert,
initiated a discussion about the usefulness of QR codes to promote SCCF
website and various digital assets. Karl got dropped from the Zoom call so
Jeremy covered for him. In Zoom chat, Jeremy noted SCCF’s club page could
have another column with a QR code for each respective club. There was some
talk of gathering a subcommittee to discuss possible action items.

e Dewain’s biography is published and available on Amazon. Proceeds go to the
Chess Prodigies foundation.

Next Meeting:
The next meeting was set for January 13th at 7 PM.

The current meeting was adjourned at 8:36 pm.


https://www.scchess.com/clubs.html

