Southern California Chess Federation

Minutes from Zoom Board Meeting on
October 12, 2025

In Attendance
President: Alaa-Addin Moussa Vice President: John Wright
Membership Secretary: Chris Roberts Treasurer: Frank Lee

Other Board Members: Dedian Guo, James Harrell, Jim Mennella, Melik Khachiyan
and Randy Hough.
Non-Board members: Dewain Barber and Brenda Nardi

Board Members Not In Attendance

Chuck Ensey, Secretary Julian Colville Angela Liu

Agenda & Minutes

e The Zoom meeting was called to order by President Moussa with a quorum
at 7:05 PM.

e President Moussa asked if there were any additional agenda items. Hearing none he
moved for the agenda to be approved. J. Harrell seconded.
Ayes 8 (Khachiyan arrived late to the meeting), Nays 0. Agenda unanimously approved.

e President Moussa moved for the September minutes to be approved. J. Mennella
seconded.
Ayes 8, Nays 0. September minutes unanimously approved.

John Wright agreed to take minutes in the absence of Secretary Ensey.

New State Scholastic Coordinator

Dewain Barber has agreed to take over the position of State Scholastic Coordinator. He brings a

wealth of experience at both the local and national level, even having been awarded the title
Dean of Scholastic Chess by US. Chess. It is a non-Board position but a vital one given SCCF’s
involvement in scholastic chess. Dedian Guo has filled the position for the last two years and
President Moussa thanked him for his work and contributions.

Financial Report

Treasurer Lee presented the financial report for September to October. He noted it was a quiet

month with the only debit being the SCCF donation of $500.00 to Chess for Cure, the recent



event in Monrovia that raised money for Women’s cancer research. SCCF was one of a number
of organizations that donated via the tournament organizers to the esteemed City of Hope
medical center.

The donation was voted on by the SCCF Board via email and approved with nine?
members in favor (Ala’a, John, Frank, Dedian, Julian, Randy, James H?, Angela?, and
Melik?), two abstentions (Jim M and Chris), and one opposed (Chuck).

The only other notable issue was the SCCF Bank of America account, which has a low balance of
$56.05 and for which we are now being charged a service fee. Randy Hough agreed to have the
account closed. Frank provided the following table of the month’s activities:

Summary:

10/12/25 Board Meeting Amount
Last Balance on 09/14/25 $24,134.02
Withdrawal / Debit -$522.00
Deposit / Credit $457.89
Current Balance on 10/12/25 $24,069.91

Membership Report

Chris Roberts gave an update on our membership:

Complimentary 3

Junior up 9 to 462

Lifeup 1to 22

Regular up 6 to 279

Total membership increased by 16 from last month’s report, going from 750 to 766

There are 5 promotional 6-month memberships;
We had 112 memberships expire in the past 90 days;
All Board members have a current membership with Julian the next to expire on 2025-10-30.

The issue of expired memberships was discussed in detail. There are many reasons
memberships expire (e.g. people not responding to reminders or not being active in an event
that requires SCCF membership), but one issue has to do with email notices not going to their
regular email inbox but instead going to a spam folder they don’t monitor closely. Chris and
Frank have worked extensively on trying to circumvent this (e.g. by not using certain terms that



trigger emails being identified as spam) but it’s also just a fact that emails with many
respondents get treated this way.

Fortunately, we can get a lot of expired memberships back in good standing by monitoring
tournament advance entry lists and being proactive before the start of the event.

For example, Chris noted the San Diego Open Advance Entry list has a total of 21 players who
do not have current SCCF memberships. Eleven of these are players that need to join SCCF and
ten who need to renew their SCCF membership. In addition to Chris’s usual reminders via
MailChimp, Ala’a asked SCCF Board members who are active with local clubs to reach out to
these individuals personally. Ala’a asked Chris to provide Board members with the SDO punch
list of the persons who need to be contacted.

Committee Reports

Hall of Fame — Ala’a gave an update on the Hall of Fame (HOF) committee. It’s comprised of
himself, Randy Hough, John Wright, Chris Roberts, Chuck Ensey and Phil Chase. At the first
meeting it was agreed that all So Cal inductees into the US Chess Hall of Fame will be
grandfathered into the 2026 SCCF HOF. There will also be two new inductees and the awards
ceremony will be at the Dreaming King Open in Los Angeles in January. Jim Mennella will also
be joining the committee.

Bylaws and 501(c)(3) — John Wright presented a summary of the work that has been done on
the Bylaws Committee (which also includes Alaa, Chuck, Frank and Chris). After SCCF officially
incorporated on July 9, 2025, it was necessary to update the SCCF Bylaws. The approach was to
take the old bylaws and combine them with the SCCF Constitution since the Constitution
contained valid information on how SCCF still operates (corporations do not have
constitutions). This led to a series of meetings where the committee went item by item
through the merged document and discussed what should remain, be modified, or eliminated.
The result was a more streamlined bylaws document that reflects how SCCF currently conducts
its affairs. A draft of the proposed bylaws was sent to all current Board members a few weeks
prior to this meeting for any comments. The only comment was that the SCCF scholastic
coordinator with USCF will chair SCCF scholastic committee and it will be reflected in the
bylaws.

Given there were no other comments President Moussa made a motion that the new
bylaws be adopted, which was seconded by Jim Mennella. The motion was
unanimously approved with the full consent of the Board members present.

John Wright noted that the newly adopted Bylaws were the last document needed to proceed
with the application for 501(c)(3) recognition by the IRS. SCCF has also been issued a new
taxpayer Employer Identification Number (EIN) per our change in status to a corporation. Frank
will consult with CPA Arcie Pragale on the best way to change the EIN from our various bank



accounts and PayPal account. John will start the 501(c)(3) application and keep the Board’s
officers apprised of any issues.

2026 Tournaments and State Championships

Dreaming king Open — Chuck is finalizing the details for this yearly event next January. It will be
in Los Angeles near LAX and the winner, if a So Cal resident, will receive an invitation to the
Closed State Championship. The 2026 Hall of Fame ceremony will also be held there.

Scholastic State Championship (SuperStates) - Dedian Guo updated the Board on the 2026
Super States (our scholastic State Championship). It is tentatively scheduled for next March
and two new sites are being considered. It will not be returning to the Biltmore as they have
raised their rates from last year event. Dedian raised the prospect of allowing non-California
residents to participate in the Championship section, the idea being to attract strong players
from outside California and broaden the event's appeal. The proposal generated a lot of
discussion, in part because the Super States has always been considered an event for So Cal
residents and because it determines the California scholastic player who will represent the
State in national scholastic events. It was finally agreed that the organizer, Dedian, could open
the event to out of state participants if he preferred, but with the caveat (and prior notice) that
no out of state winner can represent California in a national event.

Ashley - In regard to the various national scholastic events, Dewain Barber noted that USCF has
approved for 2026 a new competition for K-3 national tournament of state champions named
the Ashley in addition to the existing Rockefeller K-5, Barber 6-8, Denker 9-12, and Haring Girls
K-12. Mike Nietman is the USCF contact for any questions we might have. Dewain is pledging
$400 to support the SCCF nominee as he does for the other scholastic sections.

Senior State Championship — Ala’a let everyone know that this tournament (the Irwin qualifier)
will be a separate event from SuperStates next year and likely held at the San Diego Chess Club.
It will also be fewer rounds (4) than this year’s 6 round event and with slower time control that
matches the national invitational time control.

State Invitational Championship — This SCCF-sponsored closed championship, which
determines our State Champion, may be extended to 9 rounds next year. There would be 10
players with automatic invitations going to the 2025 Champion, the SuperStates winner, the
Dreaming King winner and then one “wild card invitation” at the discretion of the SCCF Board.
The remaining 6 spots will be determined by USCF rating. All invitees must be California
residents. Residency based on attending college in California or being here on a work visa
qualifies the same as those who are permanent residents.

Inter-Club State Championship — Following the success of last year’s event SCCF will hold the
event again in 2026. Local clubs can still send two teams if they choose but there will be two
sections, over or under 1800. Clubs can send a team to compete in one or both sections, but
only one team per section is allowed. The date is still to be determined.



Rank and File

President Moussa updated the Board on Rank & File developments. The Fall issue will cover the
following events:

So Cal Open, Chess for Cure, North American Juniors, FIDE Cadets and FIDE Juniors, and the San
Diego Open.

There will also be coverage in the So Cal Connections on chess activity in Riverside County and
it will have flyers for upcoming 2026 events.

Round table
There were no items for discussion.
Next Meeting & Adjournment

e The next meeting was set for Sunday November 16 at 7 PM via Zoom.
e The October meeting was adjourned at 9:09 pm.

Submitted by John Wright, SCCF Vice-President



