Southern California Chess Federation

Minutes from online meeting on 01/13/25

In Attendance:

President: Alaa Addin Moussa Vice President: Melik Khachiyan
Treasurer: Frank Lee Membership Secretary: Randall Hough
Secretary: Chuck Ensey

Other Board Members: Linus Eisenberg, James Harrell, Angela Liu and Jim Mennella.

Missing this meeting were Brian Glover, Dedian Guo and Guy Reams. Non-Board
members in Attendance: Dewain Barber and Chris Roberts.

Agenda & Minutes:

The online meeting was called to order at 7 PM by President Moussa. The agenda for
this meeting was approved 9-0 and then the minutes from the last meeting were
also approved 9-0.

Financial Report:

e Balances - B of A checking: $100.00, Chase checking: $13,727.83 and a PayPal
balance of $21,013.65 for a total of $34,841.48. The PayPal balance is mostly
entries for the upcoming Dreaming King Open on 1/18/25 which will be sent
to Chuck once the event is over, so the large balance is just temporary.

e Notable transactions this month were $215.89 for the Hall of Fame plaques
and a $100 donation from Thomas and Lynda Armbruster.

e Frank also reported on the possible savings of about $126 per year that we
might get from a charitable PayPal account status, mainly due to PayPal fees
being cheaper for those entities. Alaa pointed out that the main benefit would
be from the larger charitable contributions we might receive with this status
since they would be tax deductible for the donors.

e Alaa stated he would like 502(c)(3) status for SCCF. How much legal work and
costs would be involved in converting is somewhat unclear but will be looked
into.

e A similar annual savings might be realized by switching to Stripe as an
alternative to PayPal because according to Dedian Stripe has a more robust
API offering. Chris is looking into Stripe’s API offering.

Membership Report:

Randall Hough reported on the membership: 214 Regular, 336 Juniors, 16 Life and 5
Complementary memberships for a total of 571. We should be getting an influx of
members from the Dreaming King Open and SuperStates tournaments, but also there
will be memberships who expire at this time and who are not playing in the DKO so




they will drop off our active member list. We have been sending out Mailchimp email
blasts to non- and expired memberships to encourage them to join/renew.

Rank and File:

The new issue is coming together and just needs a few more articles to be complete.
We are aiming for a mid-February issue date. Angela Liu is our editor and we are
pleased with her work. Staples will be handling the printing again and that seems to
be going well except for the problem of incorrect addresses, these magazines are not
being returned to the SDCC PO Box as they were when we mailed them out with first
class postage. Since Staples is now handling the mailing using their bulk mail permit,
we aren’t sure what is happening to these non-deliverable issues, but they aren’t
coming back to us. This makes it all the more important to have accurate addresses
for all our members.

Up Coming Tournaments:

The 515t Bernard Morrison Scholastic will be held on February 1st and was
discussed by Dewain Barber. It has 2 sections, rated and unrated. Dewain stated
there was a flyer for the event that he would provide and asked that it be posted
asap.

The Dreaming King Open

e Hall of Fame: SCCF will present Hall of Fame plaques to Randall Hough and
Cyrus Lakdawala just before round 4 on 1/19/25.

e Anti-Cheating Measures: Per the last board meeting, Chris Roberts
borrowed Temecula Chess Club’s handheld metal detector scanner, tested it,
and shared his conclusions: it is easy to use and very sensitive. We discussed
using the metal detector to check players at DKO to try to prevent cell phone
cheating. Jake Nemeth, a volunteer at the event, might be available to
randomly scan players as they enter the playing hall.

e Tracking Expired SCCF Memberships: The DKO requires players to have a
current SCCF membership. Chris Roberts is helping Chuck keep track of the
SCCF dues that are owed for this event, so it isn’t such a burden during the
event, the TDs are busy enough with lots of other issues and freeing them of
this task is a big help.

The SuperStates

e Advance Entries are doing well as there are 43 as of now.

e The senior 50+ Championship section had only 2 players signed up so far. The
board needs to promote it more. All else seems to be going well although
there have been some comments and concerns about safety at the downtown
LA Biltmore site even though it is a beautiful, historic location.



e This event also requires SCCF membership in the Championship sections.
Chris is also helping Dedian track SCCF memberships due with similar
reports.

The Memorial Day Classic

This year’s MDC will likely be held at the Airtel hotel in Van Nuys according to Randy
Hough. The hotel contract needs to be signed but it appears to be the best way to go
since the room rentals are cheap compared to many other hotels.

The SCCF Inter-Club State Championship
This new event is planned for 2/16/25 at the San Diego chess club and will likely
involve 5 or 6 clubs playing 4 games of G/45d5, like a Gambito Open.

Membership Rates

The board confirmed it wants webmaster Chris Roberts to implement new
membership fees effective Midnight after the DKO is over. New rates will be as
follows:

e Regular member, $25/year
e Junior member (less than 18-years old), $20

The board discussed the idea of offering a Senior membership rate, but this was met
with some opposition. Tabled for now.

The board also discussed a Life Member rate.

ACTION ITEM: Chuck agreed to develop a proposal for 2-year and 3-year
rates for SCCF memberships and present it the next board meeting.

Roundtable:
Nothing came up at this meeting for this open discussion section.

Next Meeting:
The next meeting was set for February 10th [ED: The meeting was later moved to the
11th] at 7 PM and the current meeting was adjourned. Thanks to all for attending.




