1Southern California Chess Federation

Minutes from Zoom Board Meeting on
September 14, 2025

In Attendance
President: Ala’a-Addin Moussa Vice President: Melik Khachiyan
Membership Secretary: Chris Roberts Treasurer: Frank Lee

Other Board Members: Dedian Guo, James Harrell, Jim Mennella, Julian Colville,
Randy Hough, John Wright, Angela Liu
Non-Board members: Dewain Barber and Brenda Nardi

Board Members Not In Attendance

Chuck Ensey, Secretary

Agenda & Minutes

e The Zoom meeting was called to order by President Moussa with a quorum
at 7:05 PM.

e President Moussa asked if there were any additional agenda items. Hearing none he
moved for the agenda to be approved. Harrell seconded.
Ayes 10 (VP Khachiyan arrived late to the meeting), Nays 0. Agenda unanimously
approved.

e President Moussa moved for the August minutes to be approved. Roberts seconded.
Ayes 10, Nays 0. August minutes were unanimously approved.

John Wright agreed to take minutes in the absence of Secretary Ensey.

Election Results and Assignment of Officers

Membership Secretary and Election Coordinator Chris Roberts presented the results of the
recent SCCF Board elections. The election closed at midnight on August 30, 2025. Those results
can be found on the SCCF webpage. Chris explained how the ballots were sent out, how the
candidate names were chosen to be listed randomly (so as not to favor any candidates having
their name at the top of the ballot), and the various controls that were in place to eliminate
voting errors or election irregularities. There were 95 ballots cast, down about 15 percent from
last year. Chris also remarked on the decision by SCCF Officers this year to not release the
number of actual votes cast until the election could be certified. Past elections have always
released raw numbers the day after the election. This year, there was a two-week period before
the numbers could be released as the Board wanted to certify the results first. It was agreed
that we should work on shortening that window next year, but President Moussa noted that on



balance the delay did not result in any complaint from candidates and that waiting until the
Board could certify the results outweighed the other concerns. Moussa then made a motion to
certify the election which was seconded by Hough. The election results were certified by
unanimous approval of the Board.

President Moussa then addressed the need to elect SCCF Officers for the 2025-2026 term by
asking if anyone was interested in filling one of the five Officer positions on the Board. John
Wright had previously expressed his interest in becoming the Vice President as current VP
Khachiyan’s travel schedule and responsibilities in support of various US Chess teams have
resulted in his being less available. Other than the VP position no other members expressed an
interest and the current Officer incumbents agreed to continue in their role. The Board then
voted on the current slate of Officers. The results were as follows:
e Ala’a Moussa/President — Moved by Hough and seconded by Roberts; unanimous
approval.
e John Wright/VP — Moved by Moussa and seconded by Mennella; unanimous approval.
e Frank Lee/Treasurer — Moved by Moussa and seconded by Harrell; unanimous approval.
e Chris Roberts/Membership Secretary — Moved by Moussa, seconded by Liu; approved
with ten ayes with Roberts himself abstaining.
e Charles “Chuck” Ensey/Secretary — Moved by Lee and seconded by Wright; unanimous
approval.

President Moussa congratulated the new Officers and thanked Melik Khachiyan for his service
as VP.

Financial Report

Treasurer Lee presented the following financial report for August to September.

Notable items:
1. Rank & File Magazine Expense: $4374.69 for 900 copies (850 postage). For reference only:
S4.86 on average per issue. ($2.29 per mailing postage, $2.50 per print)
2. Bank of America reclassified SCCF's accounts automatically and started charging fees. Randy
will expedite the account closures next week.
3. All 2025 MDC prizes should be cashed except for one of about $100.
4. Thank you to Randy for collecting SCCF membership from the PCO tournament. He
successfully collected 7.

Summary:

9/14/25 Board Meeting Amount
Last Balance on 8/16/25 $27,359.91
Withdrawal / Debit -$5,564.83

Deposit / Credit $2,338.94



Current Balance on 9/14/25 $24,134.02

Membership Report

Chris Roberts reported on the membership:

Regular down 8 to 273

445 Juniors up 5to 453

19 Life no change at 21
Complimentary down 1 to 3
Total down 4 to 750

Four of these are promotional 6-month memberships.

Chris added that our new plateau level appeared to be 750 members as illustrated on the chart
the Board reviewed. He stated the increases we have seen since June 2024 have been due to
our program of enforcing the requirement of players having a current SCCF membership at
most of the big weekenders.

Chris observed the San Diego Open has 69 Advance Entries and 15 of those were players that
needed to join SCCF or renew their SCCF membership so these would be additions to the count
above. He added that we are working with the American Open organizer with hopes of having
them require SCCF membership.

Chris reviewed his chart of SCCF memberships back to May 2016 as a precursor to the Board’s
upcoming discussion of strategic objectives for membership. The chart shows the highest ever
membership level in this period was 1,053 members in July 2016, and there were 903 members
in Feb. 2020 just before Covid-19 hit.

There was a brief discussion of multi-year memberships. Chuck (not present) has said he would
like to add a 3-year membership. Melik and John expressed a preference for a 2-year
membership. How much of a discount associated with such memberships is unclear. Jim
Mennella stated he favors a $1/year discount. Issue tabled.

There was a brief discussion of auto renewal of memberships. Chris has done some research on
PayPal and Stripe offerings but is not ready to make a recommendation. A complicated issue.

President Moussa re-iterated his expectation that returning to a level of 1,000 members is
achievable.



Strategic Objectives for the Next 12 Months

President Moussa led a discussion of SCCF strategic objectives as a way to better plan for the
next 12 months. The objectives discussed were as follows:

Membership — The six month promotional membership drive that was approved in
August gives each SCCF Board member the authority to give out 25 such memberships.
Board members can also delegate their allotment to another person. The initial
proposal, and still an important consideration, was to offer these to disadvantaged
individuals. The memberships can be offered to those who are not yet US Chess
members per President Moussa. Chris Roberts has prepared a form that can be used to
capture the individauls information and describes their membership details, such as
junior or adult.

Tournaments and State Championship - The recent Southern California Open (SCO) held
in Glendale over the Labor Day weekend received glowing remarks on its organization,
venue, amenities and professionalism. It was sponsored by the American Chess
Academy (ACA) of Glendale. Chief organizer Armen Ambartsoumian has indicated ACA
is willing to sponsor the event again next year.

On a separate matter President Moussa posed a question on how the winner of the SCO
should be referred to. As background, the SCO has in some years past served as the
State Championship for Southern California. But President Moussa suspects this might
have only been in years when there was not a SCCF sponsored closed invitational State
Championship. It was agreed that the winner of the invitational Championship is the
person whose name will be given to US Chess as our State Champion and the person
listed in their Yearbook. The SCO winner will merely be the Southern California Open
Champion (similar to how the US Open winner is just that, and not US Champion). It
was also noted that we should not use the term “State Open” as has sometimes been
done and merely use SCO in referring to this event. Doing so will avoid confusion
between the closed SoCal State Invitational Championship winner and the SCO winner.

Chris Roberts read a quote from Jack Peters regarding the SoCal Open with his
permission: "Anybody is eligible to win the tournament, but the title of state open
champion must go to the highest-scoring SoCal resident. At least, that's the way we've
done it for decades.”

Dewain Barber said that the scholastic national tournaments of state champions
(invitationals that run alongside the US Open every year) by USCF are introducing a K-3
section and that he will continue to contribute to the travel expenses of the SoCal
representatives. Our SuperStates tournament that nominates our representatives
already has a K-3 section so no change for SCCF.



Bylaws and 501(c)(3) Status — President Moussa reported the Bylaws Committee has
completed a draft of the new SCCF Bylaws and they will be circulated to the Board for
comments in advance of our October meeting. These proposed Bylaws drew from both
the old Bylaws and SCCF Constitution. A constitution is not required for a non-profit
corporation and it became ineffective when SCCF incorporated on July 11, 2025. But it
contained many aspects of SCCF operations still in effect and these have been merged
into the new proposed Bylaws. Once the Bylaws are adopted SCCF can procced with
filing for tax exempt status under IRS Code 501(c)(3).

Outreach to Other SCCF Counties — President Moussa raised the issue of how SCCF can
best serve all the counties within its jurisdiction. A map was introduced showing that
SCCF’s geography extends as far north as part of Fresno and Mono county. Challenges
to conducting SCCF sponsored events in these outlying areas include finding local
organizers, travel, and the much smaller number of people who reside in these counties.
President Moussa noted a new program called Day and Night Chess that is running
events in Riverside county for up to 100 players. Board members Wright and Roberts
shared their experience of playing in the Morro Bay Championship (in San Luis Obispo
county) back in the early 2000’s. Chris was co-champion and qualified for the SCCF
Candidates event that allowed the winner to get an invite to the Closed SCCF
Championship. The event was small, about 50 people, but a nice experience and way to
connect with players in other areas. Moussa suggested exploring the possibility of
holding the 2026 Dreaming King Open in Santa Barbara. It would be a good way to test
the waters on a big SCCF weekend event and likely have a greater chance of success as
we already hold events just south of there. SCCF Member Brenda Nardi is familiar with
the Santa Barbara Chess Club and will do some outreach.

Committees — President Moussa noted that SCCF has the ability to form committees as
needed to work on special projects. The committees provide a valuable opportunity to
have non-Board members contribute. For example, we need to form a Hall of Fame
Committee to consider next year’s inductees. The SCCF Committee structure is covered
extensively in the proposed bylaws. Committee recommendations are always advisory
and subject to approval by the Board.

Rank and File

Board member and Rank & File Editor Angela Liu updated the Board on Rank & File
developments.

The Summer issue is done.

The Fall issue will feature coverage of the Southern California Open (SCO), the North
American Juniors, and World Schools Team events. In addition there will be a flyer
insert for the Dreaming King Open next January, and mention of the FIDE Cadets and
Juniors, and So Cal Connections.



Roundtable
There were no items for discussion at the Roundtable.

Next Meeting & Adjournment
e The next meeting was set for Sunday October 12 at 7 PM via Zoom.
e The current meeting was adjourned at 8:45 PM

Submitted by John Wright



