Southern California Chess Federation

Minutes from online meeting on 1/25/26 at 7 PM

In Attendance:

President: Ala’a Addin Moussa Vice President: John Wright
Treasurer: Frank Lee Membership Secretary: Chris Roberts
Secretary: Chuck Ensey Rank and File Editor: Angela Liu

Other Board Members: Julian Colville, Dedian Guo, Randall Hough, and Jim
Mennella.

Absent Board Members: Jim Harrell and Melik Khachiyan.

Also joining this meeting: Dewain Barber and Brenda Nardi.

Agenda Approved:

The online Zoom meeting was called to order at 7 PM by President Moussa. Quorum
established at 7:03 PM. A motion to approve the agenda for this meeting was made by
Ala’a, and it was seconded by Jim Menella. All those present voted in favor. There
were no nays or abstentions. Passed 10-0.

Minutes Approved:
Minutes from the last meeting were also reviewed, and a motion to approve by Ala’a
was seconded by Jim Menella, and it also passed 10-0.

Financial Report:
Reported by Frank in an email to all board members before the meeting:

Bank Account Balances as of 1/25/26:
1/25/26 Board Meeting Amount
Last Balance on 11/16/25  $31,780.26
Withdrawal / Debit -$5,780.70
Deposit / Credit $21,680.34
Current Balance on 1/25/26 $47,679.90
Note: $25,463 due to Chuck

Balance after payment: $22,216.90

DKO Finance:
$27,350 (209 PayPal entries) - $1,188 Pay Pal Fees - $699 donation to SCCF ($3 per
player x 233) = $25,463 to Chuck



Summarizing the full report: Some of the larger expenses this period were Rank and
File: $4,136.68, Hall of Fame: $634.12, 501(c)(3) Application Fee: $600.00. Frank has
more details if anyone needs them.

Chris asked about the “Neil Bershad Membership Check,” line item: is this a check for
four years of Regular membership renewals? Frank stated, no, this check was for two
years of Regular membership renewal ($50), and a $50 donation to unspecified SCCF
activities.

Membership Report:

Chris Roberts reported on the current membership status: we are at 471 Juniors, 289
Regulars, 23 Life, and 3 Complementary memberships for a total of 786, down 21 from
last meeting. Juniors were down 14, and Adults were down 7. This drop can be
attributed to a lot of memberships expiring from players who signed up around this
time last year. We can attribute about 45 memberships to The Dreaming King Open in
mid-January, both new and renewing, both those made online and those collected in
person. We didn’t have time to make an exact count; this effort was spread over
several months. It wasn’t quite enough to offset the expirations, even though
attendance at the DKO was higher this year compared to last year by about 20 players.
There were only 2 players at the DKO who did not pay their dues.

Chuck mentioned that Chris did a great job compiling a list of players to collect from
and that made it easier to track them down at the event. We are trying to train people
to use our website to check their sections, byes, and memberships that might be due,
but not everyone seems to pay attention. Chris and Chuck work together well to
maintain the advanced entry list; it is a very good system, and over time, we believe
things will continue to improve as far as collecting these SCCF membership dues.

Hall of Fame:

The inductees were announced at The Dreaming King Open, with short speeches by
our President, Randy Hough, Phil Chase, and Chuck Ensey. 14 recent books written
by Jeremy Silman were donated by his widow and handed out to players at this event
by a random drawing. These are great books, and the lucky players were thrilled to
receive such a nice, unexpected gift.

Scholastic Committee

A committee will be formed to look at how SCCF can better communicate with the
thousands of schools in Southern California. Initial committee members will be the
Dean of Scholastic Chess Dewain Barber, Dedian Guo, Ala’a Mousa, Jay Stalling, and
Irina Nizmutdinova. Dewain had a long list of projects he would like to see SCCF




address, and the board agreed to do the best it can to implement his many ideas and
suggestions.

Upcoming Tournaments:

The Inter-Club State Championship (2/22/26) this event at the San Diego Chess
Club will have teams consisting of 4 players plus one alternate optional player. It is
expected to start at 10 AM and go until about 7 PM with 4 rounds of G/60, d5. Entry is
free, USCF & SCCF memberships are required. We are expecting about 10 clubs to
participate.

The Scholastic State Championships (Super States) (3/21 - 3/22) at the Marriott
LAX hotel. Dedian Guo gave an update and all seems to be going well. Dewain Barber
had many things to say about this event, but stressed that it would be nice if many
board members were there for this prestigious tournament.

Senior State Championship (4/11 - 4/12) at the San Diego Chess Club, with 4 rounds
of G/90+30 increment with a $50 entry fee and a projected prize fund of $5,000. There
will be two sections, 50+ and 65+. The date has been moved one week from what it
was previously announced. A flyer will be made up soon.

Memorial Day Classic (5/30 — 6/01) — A hotel agreement has been reached with the
Sonesta LAX hotel. The event will be held upstairs on the second floor of the hotel,
which is a bit smaller than the spacious downstairs ballroom but should be adequate.
In 2027, we will be able to have it in the big ballroom downstairs if we book early. It
was just too late to secure the space we needed for this year after the unexpected
closure of the Airtel hotel in Van Nuys and a fruitless search for alternative locations.

State Invitational Championship

The tournament subcommittee met in early January to discuss this. Ala’a took the
action to survey the top-rated players for feedback about timing, location, and format
(8 vs. 10 players with potential norms). Players were supportive of a 10-player format
only if it ran over 6 days. This adds extra cost that will run over the proposed budget.
It is also unlikely for our IMs to get 2600+ performance in such a competitive event to
justify the cost. Based on this, Ala’a moved to maintain the format as before:

“The 2026 SoCal State Invitational Championship will be run alongside the
MDC (at the Sonesta LAX hotel) as an 8-player round robin.” Ayes: Ala’a,
Chuck, Chris, Jim M, Frank, Dedian, Julian; Nays: None; Absent: Melik, Jim
H, Angela.

Motion unanimously adopted.



Ala’a will also survey players rated 2300+ and those who got 60% or higher in major
SoCal events to evaluate interest in playing a qualifying Candidates tournament to
choose a final wildcard entrant. This event would likely be a 2-day 4SS with no prizes
and a $100 entry fee.

Current thinking on the 8RR field is as follows:
e Top six SoCal residents by rating
e Winner of the Candidates Tournament
e Winner of the SuperStates High School State Champion, i.e., the Denker
qualifier

Rank and File:

The Fall issue has been published and has already been received by several board
members. It is another high-quality issue put together by our great Editor-In-Chief
WFM Angela Liu that is packed with games and photos The upcoming Winter issue
will have a deadline around the end of March. Dedian thinks a SuperStates report can
make the deadline.

Roundtable:
e John Wright heard from the IRS and reported that SCCF’s 501(c)(3) tax-
exempt status is likely to be approved in the next 6 to 8 weeks.

e Dewain Barber commented that he has pushed for this status for many years
but it never got adopted by previous boards so he is very happy to see this
finally get implemented. SCCF owes thanks to John Wright and other board
members who worked on the new bylaws and helped see this to fruition.

Next Meeting:
The next meeting was set for Sunday March 1" at 7 PM and the current meeting was
adjourned around 8:30 PM. Thanks to all for attending.




